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Lecture 1
Professionalism
Professionalism is often defined as the strict adherence to courtesy, honesty and responsibility when dealing with individuals or other companies in the business environment. This trait often includes a high level of excellence going above and beyond basic requirements. Work ethic is usually concerned with the personal values demonstrated by business owners or entrepreneurs and instilled in the company’s employees. The good work ethic may include completing tasks in a timely manner with the highest quality possible and taking pride in completed tasks.

A high level of professionalism is expected when working with clients. It should be noted that a person can be associated with any profession but he would not be termed as professional till the time he demonstrate the standards of highest degree that a particular profession require. Knowledge, exhibition, demonstration of professional capabilities and the experience which people derive from such professionals gets reflected in form of professionalism. 
 
Every profession has its standard and the people who comply with such standards are called professionals. It is the display of professional capabilities that constitute professionalism and give true meaning to a particular profession. 

Definitions of a profession are varied, but they seem to agree on one central them: a profession is a social group with special knowledge concerning one main area of human activity; it holds responsibility to use this knowledge for the benefit of society, which has endowed it with certain powers and privileges for the purpose (Norman Atkison, University of Zimbabwe). 

A profession is a number of individuals in the same occupation voluntarily organized to earn a living by openly serving a certain moral ideal in a morally permissible way beyond what law, market and morality would otherwise require. Professions organize all, or part, of single occupation in a certain way. 


A professional is a  Person formally certified by a professional body belonging to a specific profession by virtue of having completed a required course of studies and/or practice. And whose competence can usually be measured against an established set of standards. This Person should have achieved an acclaimed level of proficiency in a calling or trade. 

Note: Someone can maintain a profession but not have the slightest talent for exhibiting professionalism in a manner that is recognized to be worthy and sought after. True professionalism in any sector depends on the principles of the person and how it relates to their career path and their day-to-day care of that path.
There are six criteria that represent the embodiment of professionalism. These are that a profession:
1. Performs an essential social service
2. Is founded on a systematic body of knowledge
3. Requires a lengthy period of academic training
4. Has a degree of autonomy 
5. Has a code of ethics and 
6. Has facilities for the in-service training of its members

Characteristics/Qualities of Professionals

Professionalism and the work ethic demonstrated by individuals in the business environment may be built around an internal moral system or code of ethics. Morality and ethics usually represent the personal beliefs individuals display when working in business. Common traits often include transparency, honesty and integrity. These personal traits often display themselves publicly when individuals respond to various business situations. A professional work ethic may be seen as somebody “walking the talk” regarding their personal morality and ethics. 

· A professional must have some level of expertise which entails specialized knowledge and skill in a significant field of human endeavor and this is acquired only through prolonged education and experience. In other words he or she should possess a specialized skill enabling them to offer a specialized service. In addition, professional expertise is a segment of the total cultural tradition of society. The professional man/woman can successfully apply his/her skill when he is aware of this broader tradition of which he is a part. Learned professional are ‘learned’ simply because they are an integral part of the total body of learning society.
· He or she should have a sense of responsibility which arises from the fact that the expert does not practice his profession or craft in a social vacuum. He or she performs the service that is essential to the functioning of society. The client of every profession is society, individually or collectively. The essential and general character of his or her service and his monopoly of his or her skill impose upon the professional man the responsibility to perform the service when required by society (Huntington, 1957). In other words, the professional person has to be socially responsible. Social responsibility is meaningless in the absence of moral imperative grounded in society and that distinguish between socially responsible and socially irresponsible or antisocial behavior.     
· A professional should have a sense of corporateness. This means that members of a profession share a sense of organic unity and consciousness of themselves as a group apart from laymen. This sense of corporateness has its genesis in the lengthy discipline and training required for professional competence, the common bond of work, and sharing of a unique social responsibility.  
· He or she should have undergone intellectual and practical training in a well-defined area of study 
· He or she should maintain detachment and integrity in exercising personal judgment on behalf of a client 
· He or she should establish direct, personal relations with a client, based on confidence, faith and trust 
· Collectively have a sense of responsibility for maintaining the competence and integrity of the professional as a whole 
· Organized in bodies which, with or without state intervention, 
· Be concerned to provide the machinery for testing competence and 
· Be able to regulate standards of competence and conduct
·  Be committed and make one approachable: Do not commit to anything that you are not comfortable with. Value your and others time and give time to those in deep need for your help.
· He or she should know his/her subject well; half knowledge may result to losing one’s credibility, and professional relationships to compromise your integrity. In case of doubt, one should admit it.
·  One should possess a good attitude: A positive attitude makes considerable impact on one’s success
· Produce quality work: A professional never merely only completes a delegated task, but delivers them with highest quality possible.
· Maximize knowledge: A professional needs to keep himself/herself upgraded.
· A professional needs to be innovative: Utilization of one’s creativity in solving issues in new ways.
· Professionals share their knowledge with others, and help them be professionals.
· Give credits: Being magnanimous/fair and giving due credits to the actual performer, is mark of a true professional.
· A professional needs to work on his/her appearance, communication, and etiquettes: Professional behavior is noticed from the way one looks, speaks, acts, and this directly impacts the way others perceive them.
Measuring professionalism
There is no major definition to measure professionalism but one can analyze through asking questions to self, such as:
· How have I professionalized my profession?
·  Am I justifying to the time and money I have spent on earning a certification or gaining the skills?
·  What act of professionalism have I done today? (That could be even one small act)
· Have I gained any respects for my professional act by any individual?
· How large is my network of Professionals?


























Lecture 2
Professional Ethics
Before looking into professional ethics we need to define the term ‘ethics’. Ethics is about principles, values and beliefs which influence judgement and behaviour. It goes beyond obeying laws, rules and regulations – it is about doing the right thing in the circumstances. Ethics is fundamental to establishing trust. The existence of trust is essential to business and society. It enhances the dependability of relationships, facilitates transactions and promotes the efficient allocation of resources. Those working in business face unique problems and are sometimes faced with ethical decisions that affect their only source of income.

Ethics denotes the theory of right action and the greater good, while morals indicate their practice. Personal ethics signifies a moral code applicable to individuals, while social ethics means moral theory applied to groups. Social ethics can be synonymous with social and political philosophy, in as much as it is the foundation of a good society or state. Ethics is not limited to specific acts and defined moral codes, but encompasses the whole of moral ideals and behaviors, in a person's philosophy of life.

Ethics is the process of learning what is right or wrong, then doing what is right. Ethics involves applying personal, professional, social and corporate values and standards to balance various interests and make the best possible decision for all parties concerned.

Characteristics of ethics
· Trustworthiness — Ethical professionals behave so that others do not need to police them to ensure that they meet their obligations and perform as promised. Acting honestly ensures others that what they say is a truthful expression of their convictions and intentions. 
· Integrity — People with integrity act according to their convictions, based on principles, not changing beliefs that may vary according to the situation at hand or what might be easier in any given moment. 
· Loyalty — Ethical professionals offer allegiance to their employers, their customers, and their stakeholders and they rightly anticipate the same kind of steadfastness in return. An ethical person does not confuse loyalty with favouritism, friendship or relationships based on intimidation. Some of the most difficult ethical decisions involve defining this faithfulness and prioritizing multiple loyalties.
· Accountability — Ethical people take responsibility for their actions. They do not pass the buck. Moreover, if their organizations have a problem, they take ownership of it and make themselves accountable for working towards a solution. 
· Fairness — Ethical professionals make informed decisions based on having done due diligence in their research and assessment. The process of gathering and evaluating information is demonstrably objective and unbiased. Actions taken as a result of fair decisions are both equitable — applying to everyone in the organization and all customers — and proportionate — they do not reward the undeserving, punish the blameless, or impose outrageous penalties. 

Professional ethics 
Professionalism and work ethic are two important features in the small-business environment. Business owners often use these elements to ensure that their company operates in the highest professional and ethical manner possible. While businesses may be started under a variety of circumstances, they often contain similar business elements. The style and organizational structure may also depend on the entrepreneur’s personal use of professionalism and his work ethic when handling business situations. On the other hand professional ethics can be defined as the study of the principles and standards that underlie a profession’s responsibilities and conduct. It examines the ethical dilemmas and challenges met by practitioners of a profession, the way in which professionals organize and develop ethical standards for members of their profession, and how these standards are applied in everyday practice. 


The Cambridge dictionary of philosophy describes professional ethics as a term designating one or more of justified moral values that should govern the work of professional and the moral values that actually do guide groups of professional. Professional ethics is about being ethical, making ethical decisions and acting ethically whereby an individual makes the best choice in compliance with his or her duty rather than the best choice for him or her personally (see Ethics Considerations for Property & Casualty Insurance Professionals, 2006, International Risk Management Institute Inc., Dallas). 

The concept relates to how people behave in relation to their chosen career. Doctors, lawyers, accountants, engineers, insurance professionals and others are expected to function in a certain way or follow specific codes of conduct. Professionally, your ethical behaviour influences your personal reputation, that of your company, and the whole profession or industry. It can result in favour and goodwill or, when lacking, in disrepute. 

Professional ethics is about ensuring that your decisions are fair, harmless, consistent, and transparent, in line with legal and code of conduct guidelines, perceived correctly and subject to mother-approval.

Why do we need to study professional ethics?
Ethics are important in all aspects of our individual life. It is because each one of us is part of the society and the foundation for a civilized society should be strong and rational. Ethics keep people from doing what is wrong. If an individual has no ethics, he will do the wrong thing and unreasonable things whenever he believes it will benefit him, and that he can get away with it. Therefore ethics keeps our society afloat and in balance.

To be a professional means acting like one. Being a professional not only refers to your educational background or attainment, it could also include your ability to develop good manners. Professionals are capable of making judgments, applying their skills and reaching informed decisions in situations that the general public cannot, because they have not received the relevant training.
The role of professional ethics
· It helps clarify values and rules
· It strengthens group identity and collegiality
· It fosters public confidence 
· It is a framework for disciple among professionals 
· It can be inspirational, educational, a tool for decision making and reference point
· Professional ethics helps a professional choose what to do when faced with a problem at work that raises a moral issue. 
· Professionals are required to exercise judgment, apply professional knowledge & make informed decisions based on training, education & experience
· Professionals are subject to external influences, therefore, they need boundaries. Boundaries set standards adopted by the professional group to which they belong
· Sometimes the nature of one’s  work intensifies the vulnerability of the reputation of that profession hence the code of ethics is crucial
· The professional judgment can be prone to error
·  Rely on qualitative information at times, situations where no standards set, no methodologies 
· Making decisions that affect employer / management relations
· We can regularly face situations where values conflict


The link between Business Ethics and Socio-economic development
Business ethics is always positively related with socio-economic development. Either the social or economic development of the society will be guarranted if the ethical issues are obeyed in the country. At the same time, we can say the vice versa. The ethical values are mostly paid attention in socio-economically developed countries rather than least developed ones. In market economy, the enterprises produce and sell products and services in order to meet the demand of customers, get profit and continue their existence. While producing they make some flaws knowingly or without noticing. And this in turn leads to occuring of socio-economic problems in the society.  
 

Ethical problems in Business: 
· Unfair competition- the wish to earn much money makes the enterprise or the businessmen breach some laws, do unethical things. This is seen in the behaviors of companies towards each other that produce the same or different products. To sell own product in large quantities, to price out the rivals of the market, to produce cheap and low quality products lead to unwanted results.
· Difficulty in preventing bribery and presence of bribery scandals
· Damages caused by irresponsible behaviour
· Indifferent treatment of customers and environment- e.g. throwing dangerous substances to the environment, contamination of the environment, inefficient use of the resources, global warming
· Production of dangerous products and hazardous products- e.g. The consumers buy products of low quality and dangerous for health under the name of products of high quality
· Delays in tax payment and not fulfilling the responsibilities towards the government bodies by the enterprises. Payment of taxes on time and in correct form will lead to sound formulation of country budget, prevent tax evasion and thus provide the socio-economic development of the country.
· Breaching the employee rights
· Discrimination without any reasons  
· poisoned workers during working process
· Destruction of flora and fauna and the contamination of environment with dangerous chemicals by factories
· The exploitation of workers
· Abuse of power, 
· Undeserved income
· Attracting children to work etc
















Lecture 3
Obstacles to professionalism in Africa
Throughout, Sub-Saharan Africa, one cannot escape noticing the visible and ubiquitous (ever-present) decay or decomposition of public sector organization and institutions manifested in various ways: 
· We have organization that are bureaucratic only in formal structure but in practice are riddled with un-bureaucratic tendencies.
· We have government employees masquerading as public servants when they could be better described as ‘self servants’ were such a term available, we sadly witness daily the mugging of the state in order to enrich the private domain.
· We horribly observe the almost unstoppable deterioration in the provision of even elementary public services while corruption has been elevated to the status of national totem to both its perpetrators and its victims. 
Professional Ethical Concerns in Business (Class Discussion)
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